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ABSTRACT

This study aimed to identify the impact of strategic leadership in improving and developing the
quality of service in the Ministry of Waqif and Religious Affairs in the Sultanate of Oman from
the point of view of the ministry's employees. A sample of 249 employees in the Ministry of Wagqif
and Religious Affairs was randomly selected to answer questionnaire which is consisting of 57
items as a tool for data collection. Descriptive analytical approach and regression were used for
entering, processing and analysing data. Results illustrated a good level of strategic leadership and
quality of service in the Ministry of Wagqif and Religious Affairs. The study also demonstrated the
existence of a positive relationship between the five dimensions of strategic leadership and the
quality of service provided in the ministry, ranging between medium and weak. Finally, results
revealed that there was a significant effect of determining the strategic direction, supporting
organizational culture and promoting ethical practices as dimensions of strategic leadership in the
quality of service provided by the ministry, while the effect of the other two dimensions of strategic
leadership (development of human capital and investment of strategic resources and capabilities)
was weak and ineffective on Quality of service. The study presented many recommendations,
including the need for all employees to participate in drawing up strategic policies and paying
attention to attracting competencies and developing local capabilities working in the ministry and
adopting strategic policies based on the latest electronic means and social media to reach the
beneficiaries of the ministry's services in a more effective manner in implementation and
achievement of Oman 2040 vision.

Keywords: Strategic Leadership, Service Quality, Ministry of Waqif and Religious Affairs,
Sultanate of Oman
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SQ Pearson 1
Correlation

DSD | Pearson .866™* 1
Correlation

HCD | Pearson .155* 0.082 1
Correlation

ISTC | Pearson 0.111 0.200 679% 11
Correlation

PEP | Pearson .158* 0.350 A87% 1 518 | 1
Correlation

SOC | Pearson 133* 0.360 604%* | 722% | 484* | 1
Correlation
Sig. (2- 0.035 0.010 0.000 | 0.000 | 0.000
tailed)
N 249 249 249 249 249 249

*Correlation is significant at the 0.05 level (2-tailed).

**Correlation is significant at the 0.01 level (2-tailed)
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Model R | R Square | Adjusted R Square | Std. Error of the Estimate
1 .884a | 0.782 0.777 5.602
a. Predictors: (Constant), SOC, DSD, PEP, HCD, ISTC
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Model Unstandardized Coefficients | Standardized t| Sig.
Coefficients
B Std. Error Beta
1 (Constant) | 2.695381 3.124 0.863 | 0.389
DSD 1.852 0.064 0.873 28.844 | 0.000
HCD -0.089 0.095 -0.040 -0.936 | 0.350
ISTC -0.057 0.101 -0.028 -0.564 | 0.573
PEP 0.208 0.097 0.078 2138 | 0.034
SOC 0.375 0.098 0.172 3.821 | 0.000
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